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Unit/D~part-~ent - · I Process Area _- - - - Tsit~- Report Number 
~-~~t~~~~;~;-i~n-Eiyrl~---~-------------- ~-- --··· -· -· reL~~iJI. 

Rep_~_rt Date - ~~~==[incide~t ~~~e~---_- _--- - ... lln~e~t Tim~ - Copied From 

09/~-~~~-~~ - --------------- _[_~~~23!~~~~ ......... - -. ~~:1~--~~ -~=~- ~- ·······-· ----------------
Incident Locatio~----____ _ _ __ __ Team leader! Supe~~~~~ _ . -~e~orted By _ · · - - _____ . 

First floor of Building 31 Dennis Lucas I Nick Deconcini 

Title of Event (Limit to 90 characters) . --- Category - , ~ ~-~~~~i~0~:~ ~:~~roup I 
Detection of NOx in Building 31. - ------~---- D Safety & Health -----rcc I G-CC--P- -- -

D Environmental 

Incident Classification 

IZl Near Miss 

0 Process Safety 

D Injury I Illness 

D Spill I Release 

D Permit I Regulatory Deviation 

D Fire 

0 Odor Complaint 

Describe Event/ What Happened 

D Property Loss 

D Citation I NOV 

D Health Exposure 

D Inspection 

D Major Incident 

D Non-Occupational 

0 RMP 

D Contractor 

D Contractor Injury I Illness 

D Contract Injury /Illness 

0 PSM 

0 Plant Upset 

0 EHS Management System Failure 

0 Other 

Nick Deconcini notified me of a strong detection of NOx, In Building 31. After surveying the area with Tom Kurucz, he 
noticed that the end plate on #1 RC was not bolted on, but just setting against the calciner with a piece of fire blanket.. 
There was an intermittent reading of 17.5 of NOx. 

Immediate Corrective Action or Response 

We shut the feed off/closed the slide gate. Then we started bringing the temperatures down, so we could bolt the plat 
with the fire blanket securely to the calciner. 

Immediate Cause 
--'-------------------~------------ - --------------------- ----

Improper installation of back plate. 

Cause Narrative ----------------==== 
Plate was improp_e_rly ill~.!~~~~-c:'_allowing NOx to escape fro!!!_~-~ c_alclner. 
Contributing C~-~~~- __ -~:--~ :~-~-=-~------ - - -- ----------------~ RooUPrimil!X.~<2-~~-e~ 
Operator did not take the time to properly install 208 - Personal 208- Personal 
the plate on the calciner. Performance Performance 
No procedure exists for job start-up which - - ---~-11 ·1-~- p~~~dures . 
includes walking the line to ensure proper job 
set-up. 

112- Not Used 

Current JSP does--noi-acicfress removing imi:l 1111 -Proce· --d~;~ 
replacing the back plate on the calciner. Wrong/Incomplete 

130-

208- Personal Performance 

116 - No Procedure for Task 

136 - Incomplete/Situation Not 
Covered -------- ---- ==== 

[
E-;;-pl~nati~ of-Root Ca~~~s - - ~ 
111/1121116- Walking the line prior to starting the calciner would have identified issue with improperly installed plate. 
No procedure exists for checking the line prior to start-up. 
111/130/136- Current JSP for cleaning out the calciner does not include removing or replacing the plates. It also does 
not reference inspecting the calciner after cleaning. ' ---- ---- --- -·-----' - -==;::::::::::====--··- --- - ------ ----~- -------
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